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Surgical Solutions Launches OpsGUARD™ Suite to Advance Hospital
Performance Improvement

[Overland Park, KS; August 12, 2025] — Surgical Solutions has launched OpsGUARD™, a proprietary performance
improvement platform that powers the company’s hospital support services. Designed to ensure the highest
quality, efficiency, and compliance in every engagement, OpsGUARD also gives hospital partners real-time
visibility into key operational metrics.

Built into Surgical Solutions’ service model, OpsGUARD combines operational auditing, asset management, and
analytics into one secure, cloud-based platform. This enables the Surgical Solutions team to monitor and optimize
service delivery, while providing hospital leaders with interactive dashboards, color-coded indicators, and trend
analysis they can use to make faster, more informed decisions.

OpsGUARD Consists of Three Core Modules:

o ProcessGUARD™ - Automates operational audits with customizable workflows, real-time dashboards, and
instant reports to ensure compliance and consistency.

o AssetGUARD™ - Tracks medical equipment, manages repairs, and holds vendors accountable to reduce
downtime and improve return on assets.

¢ InsightGUARD™ - Translates operational data into actionable insights, showing KPIs, utilization, and cost
drivers in realtime.

In practice, if Surgical Solutions detects a performance anomaly in a surgical department, the team can
investigate, identify root causes, and take corrective action, often before the hospital staff experiences any
disruption.

By combining operational auditing, asset management, and analytics into one platform, OpsGUARD eliminates
data silos and manual reporting. Leaders get a complete, at-a-glance view of performance which reduces excess
time spent hunting for data.

“Our team uses OpsGUARD every day to measure and improve the quality of our services,” said Ben Schreader,
SVP of Strategy & Transformation at Surgical Solutions. “It gives us and our partners a clear, real-time view of
performance so together we can respond faster, work smarter, and deliver better patient outcomes.”

OpsGUARD is built to adapt to hospitals of any size and is available exclusively to Surgical Solutions’ partner
hospitals. The platform provides a technology foundation for achieving operational excellence, supporting
compliance, preparing for accreditation, reducing workflow disruptions, and optimizing asset utilization. For more
information or to schedule a demo, click here.
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https://www.surgical-solutions.com/services/hospital-performance-improvement-platform/
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About Surgical Solutions

Based in Overland Park, Kansas, Surgical Solutions is a trusted leader in on-site surgical support services. Since
2007, we have partnered with hospitals to optimize operating room efficiency and workflows through data-driven
insights and comprehensive, end-to-end solutions. Specializing in non-clinical surgical services, staffing and
sterile processing, we deliver tailored solutions for a broad range of surgery centers. We proudly serve hospitals
across the U.S., helping healthcare teams achieve operational excellence and enhanced patient outcomes.
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